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Medical Decision Making (MDM) Elements
2 of 3 of these 
elements must be 
met for the given 
level

MDM Level 1. Number and 
complexity of problems 
addressed

2. Amount/ complexity 
of data reviewed

3. Risk As seen in

Straightforward Straightforward Minimal Minimal New Patient Level 2 - 99202
Established patient level 2 –
99212

Low complexity Low/uncomplicated Limited Low New Patient Level 3 - 99203
Established patient level 3 –
99213

Moderate complexity Moderate/complicated Moderate Moderate New Patient Level 4 - 99204
Established patient level 4 -
99214

High complexity Severe/threat to life or 
function

Extensive High New Patient Level 5 - 99205
Established patient level 5 -
99215



Element 3 of MDM: Risk

MDM Level 3. Highest Risk As seen in

Straightforward Minimal New Patient Level 
2 - 99202
Established patient 
level 2 – 99212

Low complexity Low New Patient Level 
3 - 99203
Established patient 
level 3 – 99213

Moderate 
complexity

Moderate New Patient Level 
4 - 99204
Established patient 
level 4 - 99214

High complexity High New Patient Level 
5 - 99205
Established patient 
level 5 - 99215

**Note, a better 
grid does not exist. 

This is why 
providers will 
never do this 

perfectly.



• Probability and/or nature of consequences when appropriately treated

• Probability and/or nature of consequences related to the decision 
to initiate or forego testing/treatment/hospitalization
• Intersection of how likely and how serious the consequence

• Something that is quite likely but with low morbidity can still have moderate or high risk

• It relates to the whole visit

• Complex interplay of comorbid conditions

• It's the content of the decision rather than the result
• You might recommend a treatment course that you don't order but the risk of that decision still applies (maybe even more so)

• Quantification may be provided when evidence-based medicine has established 
probabilities

Definition:



• Per the regulation, apply common language1 usage meanings to 

these terms

• Minimum: A minimum amount, negligible

• Low: Below average in amount, extent, or intensity; small

• Medium: About halfway between two extremes of quality; average

• High: Great or greater than normal in quantity, size or intensity

Minimal, Low, Medium and High??

1. Oxford Dictionaries. Online Oct 2020.



Risk 
cheat 
sheet

• Things to be sure to mention
• Minimal 

• A condition that is likely to heal i tself with reassurance provided (ex. rest, i ce, 
compression, elevation)

• Low
• OTC meds are suggested

• OT/PT

• Minor procedure without ri sk factors

• Moderate
• Prescription meds

• Minor procedure with risk factors

• Major or elective surgery without ri sk factors

• → Socia l determinants of health that l imit care plan 

• High
• Drug therapy with intensive monitoring for toxicity

• Elective surgery with major risk factors

• Emergency major surgery

• Hospitalization

• Decision for DNR or de-escalate care



Explicitly state risk

• Clearly articulating clinical perception of 
risk is a major opportunity!

• Risk is difficult for coders to score 
objectively. They are not clinical and, 
while they are very good at what they 
do, they are relying on a table that 
cannot possibly replace the medical 
complexity a provider perceives


