


Medical Decision Making (MDM) Elements

Straightforward

Low complexity

Moderate complexity

High complexity

1. Numberand
complexity of problems
addressed

Straightforward

Low/uncomplicated

Moderate/complicated

Severe/threatto life or
function

2. Amount/ complexity 3. Risk As seenin
of data reviewed

New Patient Level 2 - 99202
Established patientlevel 2—
99212

Minimal

New Patient Level 3-99203
Established patient level 3—
99213

Limited

New Patient Level 4-99204
Established patientlevel 4 -
99214

Moderate Moderate

New Patient Level 5- 99205
Established patient level 5-
99215

Extensive



Element 3 of MDM: Risk

Table of Risk
Lewvel of Risk Presenting Problemis) g Management Options
Minimal 1 self-limited‘minor problem (i.e. |La g venipuncture, Rest, Gargles, Elastic Bandages,
MDM Level 3. Highest Risk cold, insect bite, tinea b EEG, urinalysis. |superficial dressing
i Ki3), KIOH prep
Low 2 or more self-limited or minor (Orwer-the-counter drugs.
problems. 1 stable chronic
illmess {e.g. well controlled HTH, Minor surgery wino identified risk
Straightforward Minimal New Patient Level cateract BALY seute ] EnyaiclOscupstionsl Therspy.
_ uncomplicated illness or injuw
2 99202 (e.g. cystitis, allergic rhinitis, I fluids wic additives
i 1 simple sprain)
EStab|IShed patlent 1 or more chronic illness wj _g. |[Minor surgery (ocpen, percutansocus,

e **Note, a better
Low complexity Low New Patient Level grid does not exist.
3-99203 . .
Established patient Th|5 IS Why
cvelim 9 g, providerswill ek
Moderate Moderate New Patient Level High : . cthve mejor surgery (open.
complexity 4- 99204 meiky  neverdothis  oEHESeR
Established patient Acuts of ch perfecﬂy. gEncy major surgery.
level 4- 99214 > Srootio. EPA pme)
High complexity High New Patient Level 'gj:tgﬂ intenzive
5-99205 .
o resuscitate or fo
Established patient _ :
level 5- 99215 _ The assessment of risk of selecting d procedures and
ase process anticipated | mgmt options is based on the risk during & ediately following
between the pg#Eent encounter and the next any procedure or treatme:




Definition:

* Probability and/or nature of consequences when appropriately treated

 Probability and/or nature of consequences related to the decision
to initiate or forego testing/treatment/hospitalization
* Intersectionof how likely and how serious the consequence

+ Something thatis quite likely but with low morbidity can still have moderate or high risk
* |trelates to the whole visit
+ Complexinterplayof comorbid conditions

* [t'sthe content of the decisionrather than the result

*  You mightrecommend a treatmentcourse thatyou don't order but the risk of that decision still applies (maybe even more so)

» Quantification may be provided when evidence-based medicine has established
probabilities



Minimal, Low, Medium and High??

* Per the regulation, apply common language! usage meanings to
these terms
* Minimum: A minimum amount, negligible
« Low: Below average in amount, extent, or intensity; small
+ Medium: About halfway betweentwo extremes of quality; average
» High: Great or greater than normal in quantity, size or intensity

1. Oxford Dictionaries. Online Oct 2020.



* Things to be sure to mention

e Minimal

. A conditionthatis likelyto healitself with reassurance provided (ex. rest, ice,
compression, elevation)

* Low
* OTCmedsaresuggested
«  OT/PT

. Minor procedure without risk factors

e Moderate

*  Prescription meds
. Minor procedure with riskfactors
. Majororelective surgery without risk factors

* > Social determinants of health thatlimit care plan <

. Drug therapywithintensive monitoring for toxidty
. Elective surgery with majorrisk factors

. Emergency majorsurgery

* Hospitalization

. Decisionfor DNRorde-escalate care




Explicitly state risk

Clearly articulating clinical perception of
risk is a major opportunity!

* Risk is difficult for coders to score
objectively. They are not clinical and,
while they are very good at what they
do, they are relying on a table that
cannot possibly replace the medical
complexity a provider perceives




